2024-25 LAND TRUST PLANS					March 11, 2025

LAND TRUST

Goals must be student-centered, data-driven, and evidence-based. A goal should answer the question "What will students achieve in the upcoming academic year?"

LAND TRUST GOAL
Our goal is to improve our graduation rate by at least 3% (improving our 2024 graduation rate of 81.4% to 84.3% for the class of 2026. 
As our enrollment has steadily increased since the 2021-22 school year, we have seen a corresponding decrease in our graduation rate.
 
Here are our enrollment rates and graduation rates for the most recent three graduating classes:

Year           Oct 1 Enrollment         Grad Rate
21-22                   92                             86.5%
22-23                 106                             83.9%
23-24                 137                             81.4%

While 81.4% is an admirable graduation rate for an alternative high school, we strongly believe that given the academic and emotional supports available at Diamond Ridge, that every student accepted at Diamond Ridge is capable of graduating on time, with their cohort.

MEASUREMENT:
As an alternative high school, we enroll students who are credit deficient and are on track to drop out from high school. Given our population, our most critical area of need is to graduate the highest possible number of students. We attribute this drop primarily to student attendance and a corresponding reduction in students' participation in school: it is difficult to learn, complete coursework and fully participate when you are not regularly attending school.  
To measure our success, we will use the data reported on Diamond Ridge in the Utah State Board of Education's "Utah School Report Card" which is updated annually by the USBE.

ACTION PLAN STEPS:
We will use our Land Trust funding to continue to pay toward the total annual salary and benefits of a Student Advocate position at Diamond Ridge. 
1. The Student Advocate is already in place. The corresponding Land Trust funds that will be paid toward her salary is $19, 811.44, and benefits is $9,323 for a total of $29,134.44.
2. Each week the Student Advocate will compile data on students who are failing one or more classes and/or whose attendance is below 85%. This data will be provided to teachers each Wednesday by 3:30 PM, to be disseminated to students every Thursday during 3rd period advisory.
3. For Tier 2 students (students whose grades/attendance fall below the threshold levels in #2 above, the Student Advocate will meet one on one with students, contact parents, coordinate home visits, and work with SEL staff to help identify and address any barriers discovered through family outreach. 
4. The Student Advocate will also be a member of the Student Support Team (SST) and attend weekly SST meeting and case reviews. She will periodically be assigned students from SST for case management and follow-up. 
5. The Student Advocate will also coordinate weekly with the Academic Student Advocate to target needed academic and credit recovery supports to students who are not on track for graduation. 
PUBLICITY
We will publicize how we use our Land Trust fund on our school marquee and in our school newsletter or website.

